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« Georgetown University: founded 1789

e CCPE is a division of the School of
Continuing Studies (SCS)

« Partner with professional
organizations and industry bodies to
offer educational advancement
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* Three Key Trends:
1. Growing complexity of projects
2. Application to more industries
3. Requirement for government contractors

» Result: significant career opportunities

« Certification by the Project Management Institute
(PMI®)

* Four Criteria:
1. Education
2. Experience
3. Exam
4. Ethics

* New Project Managers:

« Certified Associate in Project Management (CAPM®)
» Experienced Project Managers:

« Project Management Professional (PMP®)

« Program Management Professional (PgMP)SM




» Education:

« At least 35 hours of specific training in project m anagement

« Bachelor's degree not required
» Experience:

< With Bachelor's Degree : Minimum three years’ professional

project management experience, during which 4,500 h  ours are
spent leading and directing project tasks, up to ei ght years
from the time of application.

« Without Bachelor’s Degree _: Minimum five years’ professional
project management experience, during which at leas t 7,500

hours are spent leading and directing project tasks , up to eight
years from the time of application.

* Exam:
« 200 questions, approximately 4-hour exam
« Computer-based exam

« Ethics:

* Must agree to abide by the PMI Code of Ethics and
Professional Conduct

« Highlights of the program:
* Global Registered Education Provider with PMI
» Experienced faculty
* Broad-based curriculum
« Strong support from the University

« Courses are eligible for Professional
Development Units (PDUs) with PMI




¢ Purpose of Program:
1. Develop accomplished, qualified, and effective ma
2. Build a strong foundation and network for project
3. Prepare students for the certification process

« Academic requirements to earn the certificate:
« Complete four required courses
» Compete any two elective courses

e 79— 82 contact hours

nagers

managers

e Four Core Courses:
Project Management Fundamentals
Resource Management
Leading Project Teams
Project Management Applications

e Two Elective Courses:

Risk Management

Business Strategy and Program Management
Information Technology Project Management
Negotiation and Conflict Management

« Continuing Education Courses:
Earned Value Management
PMP Preparation
Introduction to Microsoft Project

Certificate courses are offered in three semesters:
e Spring

e Summer

e Fall

Allowed two years to complete certificate
Courses generally meet on Fridays & Saturdays
Courses mostly held at the Clarendon Campus

Courses are graded on pass/fail basis with class
participation as an important grading component




« Registration:
* Register online
« Bachelor degree not required  with experience
« Registration occurs on a rolling basis

« Financial Considerations:
« Tuition: $6,550 for certificate  (pay per course)
» Contact your HR department about training funds
« Student loans available from private lenders

« Georgetown is eligible for VA benefits

Certificate in Project Management from Georgetown
University

Official transcript from the Georgetown University

35 hours of project management training to become
eligible for the exam

PDUs eligible for certification and continuing educa tion

Access to the Georgetown community

« Strong demand for certified project managers

« Key points of the Certificate in Project Management
¢ CCPE is a global registered education provider
¢ Well-rounded curriculum and experienced faculty
» Commitment to excellence

¢ Limited space
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