Some more recommendations:

DISCLAIMER:  This particular skeleton has been designed with the intention of being used for garrison/lab opord’s.  There are things that have been omitted from this skeleton that do appear in the FM 7-8, and may be important to include in your particular opord.

To assist in giving a more tactical opord, I will also send out a copy of an opord outline I rcvd in Ranger lab. 

· You probably want to take out some of the little notes I made in the skeleton; they’ll probably just confuse you when you’re reading your opord -- on the other hand, some will prove to be good reminders.

· Having your NCO take attendance using position and name, then having him/her stand at parade rest at the opposite corner of the room until it’s time to brief the safety portion (if they do that) looks good.

· Example of DTG: 251700Sep00.

· Make sure to orient those receiving OPORD to visual aides.  Make sure visual aides are clear and legible – the opposite only causes confusion.

· Throughout opord identify the hazards that may arise.  Example:  in the enemy forces subparagraph, there is terrain and weather, do they pose hazards?

· Attachments and Detachments: if you are losing some ppl to Rangers/ Ranger Challenge or anything similar, indicate so.

· At CO level, TAC’s want the mission statement memorized.  “It’s your mission, you should know what it is” – and you should say it twice.

· Cdr’s intent: (you are only devising this if you are the CO, if not – you are merely passing on the cdr’s intent.  If you are a PL or SL and have a “goal” give it after this) this should be measurable— meaning something quantifiable.  Do you want 100% accountability and participation, no casualties, a certain % of goes on a test administered in lab, etc.?

· For the concept of the operation, brief explanation, simplest terms –6 sentences or less (mine was one) of what’s going to happen -- **identify the most important task, and significant factors/principles. Leave the in-depth stuff for maneuver, and the 5W’s for the mission statement. 

· Maneuver:  direct subordinates to put down pens/pencils/paper and pay attention.  This is an in-depth description of what will take place.  Use visual aides.  Use a pointer.  Explain this slowly and make sure ppl comprehend this—this is the meat and potatoes. The individuals receiving the opord should know where they will be standing at every phase of the lab (granted, it is hard to do if the plan from higher is ambiguous, but that’s what “question-time” is for when you rcv their opord).   

· Tasks to maneuver units: assign details here if applicable (among other things).

· Uniform goes under coordinating instructions!!!!

· Indicate hard times in your timeline. * Don’t just reiterate higher’s timeline, adjust to your level. If you were assigned a detail, incorporate it (among other things).

· Safety: – you should use the risk assessment form.  *Make sure to use correct terminology.  The write-up I put here is exactly what you need, but you should also include why you are considering it a hazard, and what your source for your info is (recommendation given by MAJ K).  Ex: if cold weather injury is possible, how do you know?  Where did you get the weather info from?  Use a pointer.  Use a risk assessment matrix.

· MOTTOS, MOTTOS, MOTTOS: We should have a Co motto, a Plt motto, and a motto for anything you could possibly imagine.

· Recommendation for the announcements: many ppl have been coming to Army class in the wrong uniform, let’s just give them a heads up and put out the uniform for the wk’s classes.  

· Questions:  If they ask a question, and you don’t know the answer, there is nothing wrong with a frago later (it gives you an opportunity to research or ask higher), as long as the frago takes place.  You probably want to give a NLT for that frago to be issued.

· Backbrief:  ask good questions… don’t just check the block, it’ll ensure your ppl know what is being put out, and their opord will be squared away.   

· SPEAK AT A GOOD PACE.  Watch and make sure those rcv’ing the opord aren’t scrambling to write things down.  There’s nothing worse than having to repeat everything when it’s time for them to ask questions.  Remember: they need to give an opord too, and their plan is based off of yours.  They need this info.

· Use a pointer
